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What is RIMS?

Revere’s Inventory Management Solutions (RIMS) is an all encompassing,
fully customizable inventory management program that can be simple or
intricate, depending on your needs. Common solutions include:

Initial Inventory Review Consolidating Manufacturers

) Watch your lead times shorten, o
Review of Program your accuracy increase and your Organization of Inventory

inventory carrying costs shrink. (Labeding/ quding)

Let Revere manage your stock room Let Revere organize your stock room
on a weekly, bi-weekly, or monthly basis. while you maintain your inventory.
What you get?
Inventory Analysis, E-Invoicing or EDI Compatible and Annual Review Meetings with Usage Report
BINS Barcoding Benefits
We set up customized bins to suit your needs. A bar coded description will be applied to - Reduced Shortages

each bin for quick and easy reference. i
2 i - Increased Productivity
EO i AB W38 HEATER ELEMENT

LTIV " Improved [nventory Accuracy

wren YOUR PART NUMBERHERE. s - Shortened Lead Times

- Optimized Stock Rotation
and Inventory Turns

- Reduction of Inventory Stock
Keeping Units (SKU’s)

- Lower Overhead

- Reduced Paperwork

Does your storeroom look like this? Let us help it 100k like this!




Let Revere pull the items you need for an application from our warehouse and deliver it
directly to your plant floor. We can also pre-package multiple pieces into one convenient
package.

Benefits
- Reduce Packaging

Reduce Shortages
Reduce Part Numbers
Reduce Invoicing Hassles
One Deliverable

Increase Accuracy
Increase Productivity
Increase Efficiencies

1

iPhone Scanning Application

Expedited Quote Delivery

Flexibility to Quickly Add Items to the Program
Increased Accuracy on Orders

Ability to Reconcile Inventory on Customer’s Timeframe
with RIMS Lite

- Rockwell Automation Products
- Enclosures

- Fuses

- Conduit Fittings

- Conduit Bodies

- Conduit

- Terminals/lugs

- Cable Ties and accessories
- Lamps

- Ballasts

- Tape

- Wire/Cable

- Wiring Duct

- Wiring Devices

- Strut and Accessories

- Batteries




Revere Inventory Management Solution’s Lifecycle

1. Understanding
the customers

goals
8. Update on 2. Discovery -

latest Current custome
technologies . inventory

Customer
Satisfaction

7. Inventory
Reduction -
Example: fuse
consolidation

3. Implementation®
Put together bins,
labels, etc.

6. Reevaluation
of Spare Parts -
Review
usage

4. Monitor -
Maintain
min/max

levels

5. Report -
Review
RIMS program
with customer

Revere Electric Supply is a family owned, fourth generation full-line electrical distributor.
We are a local market leader with national influence that serves Northern and
Central lllinois, Milwaukee and surrounding Milwaukee counties. Our goal is simple: to provide quality
customer service and offer quality products and services to our customers.
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Messenger of Service

HOLT ELECTRIC
1515 Walnut Ridge Drive
Hartland, W1 53029
(262) 369-7100

Mokena Office
8807 187th Street
Mokena, IL 60448

(708) 995-3251

Buffalo Grove Office
975 Weiland Road
Buffalo Grove, IL 60089
(847) 499-6000

www.revereelectric.com
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COMPLETE INDUSTRIAL SUPPLY
1220 Wenzel Road
Peru, IL 61354
(815) 224-1510

Morris Office
539 W. Bedford Drive
Morris, IL 60450
(815) 942-8178



